Decision-Making within the Group Environment (100 points)

In this assignment you are to assume the role of a group or team leader assigned to solve a problem within your organization. As the leader, how might you react to the various group challenges that you might anticipate—both internally and externally? What could be some of the most difficult challenges? Importantly, how did your group overcome those challenges? Feel free to use real-life examples wherever necessary.
Deliverables:
Your well-written paper should meet the following requirements:
· Be 4-6 pages in length, which does not include the title page, abstract or required reference page, which are never a part of the content minimum requirements.
· Use Saudi Electronic University academic writing standards and APA style guidelines.
· Support your submission with course material concepts, principles and theories from the textbook and at least two scholarly, peer-reviewed journal articles.
· Review the grading rubric to see how you will be graded for this assignment.
Required
· Review Chapter 10 in Judgment in Managerial Decision Making
· Aljuwaiber, A. (2016). Communities of practice as an initiative for knowledge sharing in business organisations a literature review. Journal of knowledge management, 20(4), 731-748.
· Eidizadeh, R., Salehzadeh, R., & Chitsaz, A. (2017). Analysing the role of business intelligence, knowledge sharing and organisational innovation on gaining competitive advantage. Journal of Workplace Learning, 29(4), 250-267.
Recommended
· Oyemomi, O., Liu, S., Neaga, I., & Alkhuraiji, A. (2016). How knowledge sharing and business process contribute to organizational performance: Using the fsQCA approach. Journal of Business Research, 69(11), 5222-5227.
· Topping, N. (2016). Knowledge sharing and business expertise factor relationships. Electronic Journal of Knowledge Management, 4(2), 91-111.
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